Report on Participation in the Nurturing Future Leadership Program

Dr. Siddharth Singh, Assistant Professor in the Department of Economics at D.A.V. P.G. College,
participated in the Nurturing Future Leadership Program (NFLP) organized by the Indian
Institute of Technology (lIT), Delhi, from 15th to 19th September, 2025. The program was
designed in recognition of the growing need to develop leadership capacities among faculty
members in higher educational institutions, as India assumes an increasingly prominent role
in the global academic and economic landscape. It sought to cultivate leadership
competencies among faculty, enabling them not only to take up future leadership positions
but also to enhance their teaching, research, and mentoring capabilities in alignment with
institutional and national goals.

The program aimed to build a supportive ecosystem that encourages the development of
leadership skills among faculty members, particularly those in the early stages of their careers.
It focused on expanding and strengthening the leadership pipeline by identifying and
nurturing a diverse group of academics with potential for institutional leadership. The
initiative emphasized proactive involvement of faculty in institutional decision-making, shared
governance, strategic planning, and problem-solving, thereby aligning personal leadership
growth with broader organizational excellence.

During the intensive five-day training, Dr. Singh participated actively in interactive lectures,
case studies, leadership simulations, and group discussions led by eminent academicians,
administrators, and industry experts. The sessions covered a wide range of themes including
strategic academic leadership, institutional governance, research and innovation
management, teamwork, and effective decision-making in complex academic environments.
Dr. Singh demonstrated a deep understanding of the evolving challenges in higher education
and contributed thoughtfully to discussions on leadership frameworks, institutional reforms,
and faculty development.

The training experience enabled Dr. Singh to gain deeper insights into the multidimensional
nature of leadership in academia. He developed a clearer understanding of the importance of
aligning personal and institutional goals to foster a culture of excellence, innovation, and
ethical responsibility. The program also enhanced his awareness of participatory decision-
making and collaborative problem-solving as essential tools for effective governance in
educational institutions. In addition, Dr. Singh acquired valuable perspectives on how to
mentor students and colleagues, nurture their leadership potential, and inspire a shared
vision for institutional progress.

The Nurturing Future Leadership Program at IIT Delhi proved to be a transformative
experience for Dr. Siddharth Singh. It equipped him with the necessary leadership knowledge,
strategic insight, and management skills essential for academic advancement and institutional
development. His participation in this prestigious program is expected to bring tangible




benefits to his department and institution by fostering a stronger culture of leadership,

collaboration, and innovation.
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Overall, the program has significantly contributed to Dr. Singh’s professional growth and
leadership readiness. It reaffirmed his commitment to academic excellence and his dedication
to contributing proactively to the development of higher education in India. The learning
gained through this program will undoubtedly enhance his ability to guide students,
collaborate with peers, and support the long-term institutional vision of D.A.V. P.G. College in
the pursuit of national educational excellence.




